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Initial information for creditors

Healy Optical Group Pty Limited
(In Liquidation)
As Trustee for the Peter Healy Family Trust
A.C.N 009 536 976 (“the Company”)

The purpose of this document is to provide you with information about the liquidation of Healy Optical
Group Pty Limited and your rights as a creditor.

1 Information for creditors
1.1  Notification of appointment

Brendan Copeland and | were appointed joint and several liquidators of the Company by special
resolution of the members of the company passed at a duly convened meeting on the 8 March 20189.

A copy of our Declaration of Independence, Relevant Relationships and Indemnities (“DIRRI”) is attached
as Annexure A. The DIRRI assists you to understand any relevant relationships that we have, and any
indemnities or upfront payments that have been provided to us. We have considered each relationship
and it is our opinion that none of the relationships disclosed in the DIRRI result in a conflict of interest or
duty or affect our independence.

1.2 What is a creditors’ voluntary liquidation?

A creditors’ voluntary liquidation (“CVL"), is a liquidation initiated by the Company where it is unable to
pay all of its creditors in full. This means that the Company is insolvent.

According to the Company’s records, you may be a creditor of the Company.
1.3  What happens to your debt?
The Company books and records indicate that you may be a creditor.

All creditors of the Company are now creditors in the liquidation. As a creditor, you have certain rights,
although your debt will now be dealt with in the liquidation. Information regarding your rights as a
creditor is provided in the information sheet included at Annexure B. This includes your right to:

e Make reasonable requests for a meeting;

° Make reasonable requests for information;
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° Give directions to me;
° Appoint a reviewing liquidator; and
° To replace me as liquidator.

If you have leased the Company property, have a retention of title claim or hold a Personal Property
Security in relation to the Company, please contact our staff as soon as possible.

We wish to draw to your attention to the special right to request a meeting in the first 20 business days
of a creditors’ voluntary liquidation. If we receive a request for a meeting from at least 5% of known
creditors that are not a related entity of Company, we are required to hold a meeting, as long as the
request is reasonable. The details of whether a request is reasonable or not is included in the
Information Sheet at Annexure B.

2 Summary of the Company’s affairs & list of creditors

We have received a summary of the Company’s affairs dated 15 March 2019. Attached is a copy of the
Presentation of summary of affairs of the Company (Form 509) at Annexure C.

We attach at Annexure D a list of creditors, including their address and the estimated amounts of their
claims, that are shown in the records of the Company. Any creditors related to the Company are
identified. We are required to provide this information to creditors under law.

3. Update on liquidation to date

The Company continues to act as trustee of the Peter Healy Family Trust which operates the Healy
Optical Group business. We understand that this is the Company’s only operation. The business is
continuing to trade whilst we explore the variety of options to sell the business. We are liaising with the
suppliers regarding a potential sale of the business and we continue to employ the staff to sell the stock
that we currently have on hand.

Whilst we have only commenced our preliminary investigations into the Company, we are seeking
creditors’ assistance in providing any additional information which may assist with further asset
recoveries. Please email Anny Ngo of our office at anny@hogansprowles.com.au or by phone on 02
8020 5853, if you have any information which may lead to further asset recoveries.

Suppliers

Please note that we will not accept liability for payment for any goods or services supplied from 8 March
2019 without our authority. Please contact Anny Ngo of my office on (02) 8020 5853 or via email at
anny@hogansprowles.com.au to arrange for future supply or services.

If there are any outstanding or uncompleted orders placed by the company prior to our appointment,
please contact Anny Ngo of this office (02) 8020 5853 or email anny@hogansprowles.com.au to obtain
written instructions concerning the order.
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3.1 Estimated Return to Creditors

At this stage we estimate the following return to creditors. A return to unsecured creditors is reliant on
potential recoveries from voidable transactions which we are currently investigating.

' Class of creditor - Estimated return
Priority creditor (employees) 100c
Secured creditor Uncertain and reliant on sale of business
Unsecured creditors Nil

3.2 What happens next?
| will proceed with the liquidation, including:

e Recovering and selling any available property;
e Investigating the Company’s affairs; and

e Reporting to the corporate regulator, the ASIC.

We will write to you within three months of our appointment advising whether a dividend is likely and
update you on the progress of our investigations.

We may write to you again after that with further information on the progress of the liquidation
however creditors are welcome to contact our office to obtain an update on the progression of the
liquidation.

4, Costs of the liquidation and Trustee court application

Included at Annexure E is our Initial Remuneration Notice. This document provides you with information
about how we propose to be paid for undertaking the liquidation.

We may write and ask that you approve our remuneration for the work that we and our firm do in
completing the liquidation. If we do, we will provide you with detailed information so that you can
understand what tasks we have undertaken and the costs of those tasks.

We are seeking approval of our proposed remuneration, without a meeting of creditors, via the
following circular resolutions:

e Approve the past and future remuneration of the Liquidators for $125,000 exclusive of GST
(Annexure F);

e Approve the future disbursements of the Liquidators for $3,000 exclusive of GST (Annexure G).

We have not been indemnified for our fees and are reliant on recoveries during the liquidation to meet
our remuneration.

Detailed relating to the approval of our proposed remuneration are included in the following
attachments:
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Annexure H is the Proof of Debt Form
Annexure | is the ARITA Information Sheet: Proposals without meeting
Annexure J is a copy of the Liquidators’ Remuneration Report

Given the Company continues to act as trustee of the Peter Healy Family Trust, it is necessary for the
court to approve that the liquidators’ fees and disbursements be paid from trust assets. Therefore,
shortly after 10 April 2019 (when voting slips on fees and disbursements are required to be returned) we
will be seeking confirmation from the court that:

e the court approves of the fees approved by creditors;

e the court approves of the liquidators charging fees in accordance with our hourly rates;

e the liquidators have priority for their fees and disbursements in accordance with section 561 of the
Corporations Act; and

e any future fees and disbursements can be approved by creditors pursuant to section 60-10(1) of
Schedule 2 of the Corporations Act, without having to get further court approval.

If creditors require any further details in relation to the proposed application or would like to be heard
on the matter please contact our office.

The Australian Restructuring Insolvency and Turnaround Association (“ARITA”) provides information to
assist creditors with understanding liquidations and insolvency.

This information is available from ARITA’s website at www.arita.com.au/creditors.

ASIC also provides information sheets on a range of insolvency topics. These information sheets can be
accessed on ASIC's website at www.asic.gov.au (search for “insolvency information sheets”).

Should you have any questions in relation to this matter, please contact Anny Ngo via phone (02) 8020
5853 or via email anny@hogansprowles.com.au of this office.

DATED this 19" day of March 2019
Healy Optical Group Pty Limited

As T-V(:stee for 7@ Peter Healy Family Trust
f

Michael Hggan
loint & Several Liquidator
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Attachments

Annexure A Declaration of Independence, Relevant Relationships and Indemnities
Annexure B Information Sheet - Creditor Rights in Liquidation

Annexure C Form 509 Presentation of summary of affairs of a company

Annexure D List of Creditors

Annexure E Initial remuneration notice

Annexure F Proposal 1: Notice of Proposal to Creditors regarding Liquidators remuneration
Annexure G Proposal 2: Notice of Proposal to Creditors regarding Liquidators disbursements
Annexure H Proof of Debt form

Annexure | ARITA Information Sheet: Proposals without meeting

Annexure J Liquidators Remuneration Report



Annexure A

CORPORATIONS ACT 2001

Section 436DA

Declaration of Independence, Relevant Relationships and
Indemnities

Healy Optical Group Pty Ltd (In Liquidation)
As Trustee for the Peter Healy Family Trust
ACN 009 536 976 (“the Company”)

This document requires the Practitioners appointed to an insolvent entity to make declarations as

to:
A.
B.

their independence generally;

relationships, including
i the circumstances of the appointment;
it any relationships with the Company and others within the previous 24 months;
ili any prior professicnal services for the Company within the previous 24 months;
iv that there are no other relationships to declare; and

any indemnities given, or up-front payments made, to the Practitioner.

This declaration is made in respect of myself, my partners and HoganSprowles.

A.

Independence

We, Michael Hogan and Brendan Copeland of HoganSprowies have undertaken a proper
assessment of the risks to our independence prior to accepting the appointment as Joint &
Several Liquidators of Healy Optical Group Pty Ltd (In Liguidation) in accordance with the law
and applicable professional standards. This assessment identified no real or potential risks
to our independence. We are not aware of any reasons that would prevent us from
accepting this appointment.

Declaration of Relationships
i Circumstances of appointment

This appointment was referred to Michael Hogan by John McGuigan of Hunter Bay. The
reason we believe this referral does not result in the Liquidation having a conflict of interest
or duty are:

. Referral from husiness advisors including lawyers, accountants, bankers and advisors
are common place and do not impact on our independence in carrying out our duties
as Liguidators of the Company;

. This is the first insolvency referral from this source, the fees from which are not a
significant percentage of our business and accordingly, we are by no means
dependent on referrals from this source.
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On 5 March 2019, Michael Hogan and Anny Ngo of HoganSprowles met with Mr John
McGuigan of Hunter Bay and Stephen Ryan of Edney Ryan Chartered Accountants, the
company external accountant, to obtain general information regarding the company and
explain voluntary administration and creditors voluntary liquidation.

On 7 March 2019, Mr Hogan, Ms Ngo, Mr McGuigan and Mr Ryan met with David Healy, the
director of the company to discuss the company’s position and provided information
regarding the voluntary administration and creditors voluntary liquidation processes. A
consent to act was provided prior to this day.

On 8 March 2019, Mr Healy appointed Michael Hogan and Brendan Copeland as Liguidators.
We did not receive any remuneration for the above.

in our opinion these conversations do not affect our independence for the following
reasons:

¢ The ARITA {formerly IPA) Code of Professional Practice and the Courts recognises the
need for practitioners to provide advice on the insolvency process and the options
available and we do not consider that such advice results in a conflict or is an
impediment to accepting the appointment; and

e  The nature of the advice provided to the Company is such that it would not be subject
to review and challenge during the Administration; and

»  The nature of the pre-appointment advice provided to the Company will not influence
our ahility to fully comply with the statutory and fiduciary obligations associated with
the Administration of the Company in an objective and impartial manner.

We have provided no other information or advice to the Company or its Directer prior to our
appointment beyond that outlined in this DIRRI.

We have never met or had any discussions with the director or shareholders of the Company
outside that disclosed in this DIRRI.

i Relevant Relationships (excluding Professional Services to the Insolvent)

We, nor our firm, have, or have had within the preceding 24 months, any relationships with
the Company, an associate of the Company, a former insolvency practitioner appointed to
the Company or any person or entity that has security over the whole or substantially the
whole of the Company's property.

There are no other prior professional or personal relationships that should be disclosed.

iif Prior Professional Services to the Insolvent

We, nor our Firm, have provided any professional services to the Company in the previous
24 months.

iv No other relevant relationships to disclose

There are no other known relevant relationships, including personal, business and
professional refationships, from the previous 24 months with the Company, an associate of
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the Company, a former insolvency practitioner appointed to the Company or any person or
entity that has a valid and enforceable security interest on the whole or substantially the
whole of the Company’s property that should be disclosed.

Indemnities and up-front payments
We have not been indemnified in relation to this liquidation, other than any indemnities that

we may be entitled to under statute and we have not received any up-front payments in
respect of our remuneration or disbursements.

Dated: 19 March 2019

Brendan Copeland
Joint & Several Liquidator Join¥and Several Liguidator

NOTE:

1. If circumstances change, or new information is identified, | am/we are required under the
Corporations Act 2001 and the ARITA Code of Professional Practice to update this Declaration
and provide a copy to creditors with my/our next communication as well as table a copy of any
replacement declaration at the next meeting of the insolvent’s creditors.

2. Any relationships, indemnities or up-front payments disclosed in the DIRRI must not be such
that the Practitioner is no longer independent. The purpose of components B and C of the DIRR!
is to disclose relationships that, while they do not result in the Practitioner having a conflict of
interest or duty, ensure that creditors are aware of those relationships and understand why the
Practitioner nevertheless remains independent.
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Creditor Rights in Liquidations ARITA

(AN TA TN
A1

As a creditor, you have rights to request meetings and information or take certain actions:

Right to
appoint a
reviewing
liquidator

Right to Right to

Right to give
directions to

Right fo
request a request
meeting information

replace

liquidator liquidator

In liguidations, no meetings of creditors are held automatically. They are not reasonable if:
However, creditors with claims of a certain value can request in '
writing that the liquidator hold a meeting of creditors. . Both meetings and information:
A meeting may be requested in the first 20 business days in a ' (@) complying with the request would
creditors’ voluntary liquidation by 2 5% of the value of the debts held prejudice the interests of one or
by known creditors who are not a related entity of the company. more creditors or a third party

- (b) there is not sufficient available
Otherwise, meetings can be requested at any other time or in a court property to comply with the request
liquidation by: . (c) therequest is vexatious '

= > 10% but < 25% of the known value of creditors on the condition
that those creditors provide security for the cost of holding the
meeting

s 2 25% of the known value of creditors

= creditors by resolution, or

« a Committee of Inspection (this is a smaller group of creditors

- Meeting requests only:

(d) a meeting of creditors dealing with .
‘ the same matters has been held, or
will be held within 15 business days

elected by, and to represent, all the creditors). - Information requests only:
If a request complies with these requirements and is ‘reasonable’, () the information requested would be
the liguidator must hold a meeting of creditors as soon as 3 privileged from production in legal

reasonably practicable. ‘; proceedings

t (f) disclosure would found an action

Right to request information f for breach of confidence
(@)

the information has already been

Liquidators will communicate important information with creditors as provided

required in a liquidation. In addition to the initial notice, you should ~(h) the information is required to be
receive, at a minimum, a report within the first three months on the : provided under law within 20
likelihood of a dividend being paid. ‘ F business days of the request

Additionally, creditors have the right to request information at any  If a request is not reasonable due to (b},
time. A liquidator must provide a creditor with the requested (d), (g) or (h) above, the liquidator must
information if their request is ‘reasonable’, the information is relevant  * comply with the request if the creditor

to the liquidation, and the provision of the information would not meets the cost of complying with the

cause the liquidator to breach their duties. | request.

A liquidator must provide this information to a creditor within 5 I Otherwise, a liquidator must inform a
business days of receiving the request, unless a longer period is . creditor if their meeting or information
agreed. If, due to the nature of the information requested, the | request is not reasonable and the
liquidator requires more time to comply with the request, they can | reason why.

extend the period by notifying the creditor in writing.

ARITA Level 5, 191 Clarence Street, Sydney NSW 2000 Australia | GPO Box 4340, Sydney NSW 2001
ACN D02¢72362  t +51 2 8004 4344 | e admin@arita.com.au | arita.com.au

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNAROUND ASSOCIATICN
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Right to give directions to liquidator

Creditors, by resolution, may give a liquidator directions in relation to a liguidation. A liquidator must have
regard fo these directions, but is not required to comply with the directions.

If a liquidator chooses not to comply with a direction given by a resolution of the creditors, they must
document their reasons.

An individual creditor cannot provide a direction to a liquidator.

Right to appoint a reviewing liquidator

Creditors, by resolution, may appoint a reviewing liquidator to review a liquidator's remuneration or a cost or
expense incurred in a liquidation. The review is limited to;

= remuneration approved within the six months prior to the appointment of the reviewing liquidator, and
= expenses incurred in the 12 months pricr to the appointment of the reviewing liquidator.

The cost of the reviewing liquidator is paid from the assets of the liquidation, in priority to creditor claims.

An individual creditor can appoint a reviewing liquidator with the liquidator's consent, however the cost of
this reviewing liguidator must be met personally by the creditor making the appointment.

Right to replace liquidator
Creditors, by resolution, have the right to remove a liguidator and appoint another registered liguidator.

For this to happen, there are certain requirements that must be complied with:

Meeting request Information and notice Resolution at meeting

A meeting must he reascnably Creditors must determine who - If creditors pass a resolution

" requested by the required : ~ they wish to act as the new ¢ to remaove a liquidator, that

' number of creditors. - liquidator (this person must be a ' person ceases fo be

_ . registered liquidator) and obtain: : .~ liquidator once creditors pass
- Creditors must inform the | a resolution to appoint

~ existing liquidator of the ., = Consent fo Act, and . another registered liquidator.
i purpose of the request for the ; = Declaration of '

meeting. : ? Independence, Relevant

. Relationships and
: Indemnities (DIRRI}.

The existing liquidator will send
- a notice of the meeting to all
. creditors with this information.

For more information, go to www.arita.com.au/creditors

Version: July 2017 12112 (LIQ) - INFO - CREDITOR RIGHTS INFCRMATION SHEET V1_0.DOCX

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNARCUND ASSOCIATION PAGE 2



Australian Securities &
Investments Commission

Presentation of
summary of affairs of a company

If there is insufficient space in any section of the form, you may attach an annexure and submit as part of this lodgement

Annexure C

Form 509
Corporations Act 2001
497(2)(b})i}

Lodgement details

Who should ASIC contact if there Is a query about this form?
Name

[MnaGL  TOGAN

ASIC registered agent number (if applicable)

1473873

|

. Companyfentity name

[Hogan Sprowles Pty Ltd

ACN/ABN/ARBN/ARSN

L |

Telephone number
[(02) 8020 5850 |

Postal address

(Lo, 60 FITT ST . SYONEY NSW 2,000

Email address (optional)

|

Company details

Company name

| Healy Optical Group Pty Ltd

ACN

[ooo 536 976

Summary of assets and liabilities

Date to which summary is made up
Date

lo][e] /Lol L1 1F ]
D OM MY

ASIC Form 509

17 January 2011

Page1of2



Continued... Summary of assets and liabilities

Valuation

(Show whether cost or Estimated realisable
net book amount) values
1 Assels not specifically charged
{a) interest in land
{b) sundry debtors 1,317.500 1,170,000
{¢) cashonhand 200 155
{d) cash at bank 0 0
(e} stock as detaled in inventory 2,337,725 935,090
(f} workin progress as detailed in inventory 15,000 15,000
() plantand machinery as detailed in inventory 105,200 20,000
(h) other assets 16,000 16,000
2 Assets subject to specific charges less amounts owing ?;6719:?5) 38,135
TOTAL assets 3,795,268 2,194,280
TOTAL estimated realisable values 2.194,330
3 Less preferential creditors enfitled to priority over the
holders of debentures under any floating charge
4  Less amounts owing and secured by debenture or fioating
charge over company's assets fo: 2,731,160
5  Less preferential creditors estimated amount available for 400,000
unsecured creditors
6  Credilors (unsecured) amount claimed 1,245,113

7  Balances owing to partly secured creditors fotal claims
security held

8  Contingent assels estimated fo produce

§  Contingent liabilities estimated to rank for estimated
deficiency/surplus
{subject to costs of administrationfliguidation)
Share capital  issued
paid up

Signature

Name of person signing

| David Michael Healy

Capacity )

|  Director CEQ

ngnalure \

I E—

Lodgement

ASIC Form 509

Send completed and signed forms to:

Australian Securiies and Investments Commission, Web

PO Box 4000, Gippsland Mail Centre VIC 3841.

17 January 201t

For more information
www.asic.qov.
Need help? www.asic.gov.au/question
Telephone 1300 300 630

Page20f2




Healy Optical Group Pty Limited (In Liquidation)

A.C.N 009 536 976
Creditors Listing

Annexure D

Ereditor.

oAt

Amex Platinum

Ausko

Australia Post

Australtian Taxation Office

Bright Eyes Retail Pty Ltd
Commonwealth Bank Australia
CBA Mastercard

Charmant Group

Cleanaway Industrial Waste
Corrugated Carton Products
bavid Healy Superannuation Fund
David Salter Design

Diffusion Des Lunettes Jean Lafont
Eight to Eighty Eyewear
Employee Entitlements *

Employee Entitlaments (Related Parties) **

Energy Australia

Fedex

Frame Care

Friendlyware Services Pty Ltd
Harts Superior Optical Service
Inspecs Limited

1 A Wodlley & Co.

Kwik Kopy

Kyocera Mita Australia Pty Ltd
Marcolin (UK} Ltd {(Hong Kong Branch}
Marcolin Italy USD
MicroChannel Services Pty Ltd
National Optical Distribution
National Pharmacies

One Path Super

OPSALES Inc.

Ruby Rising Pty Ltd ATF Ruby Rising Trust
Savino Del Bene Australia Pty Ltd
SPS Commerce Inc

Telstra Corporation

THELIOS - ITALY

Toll Fast

Toll Priority

VP Net Pty Ltd

TOTAL

* Employees

Susan Laurie

Donald Ollington
Cynthia Lois Stanes
Grant Matthew Chick
David Allan

Nerina Vasco

Karen Hutchinson
Jessica De Vivo
Debarah Ann Wright
lan David Dittman

** Related Employees
David Healy

Kristine Healy

Anna Healy

8 Nyrang Street Lidcombe NSW 2141

GPO Box 2890 Melbourne, VIC 3001

PO BOX 9003 Penrith NSW 2165

P Box 61 RED HILL, QLD 4059

Level 3, Elizabeth Street Hobart TAS 7000
Locked Bag 3402 Brishane, QLD 4000

6 - 1 Kawasaricho $abae-City, Fukui - Pref 916-8555
PO Box 1051 St Marys, NSW 1790

23-25 Cocmbes Drive Penrith, NSW 2165
13 Chaplin Drive Lane Cove, NSW 2066

2 Hildern Street New Town, TAS 7008

29 Rue Hoche Issy Les Moulineaux, 82130
1534 Board Street Bellmore 11710

Locked Bag WOD Sydney, NSW 1291

PO Box 2767, GPO Melbourne, VIC 3001

9/261 McCormack Street Manunda, Qld 4870

21 Daly Avenue Wahroonga, NSW 2076

Unit 1 178 Adderley Street Auburn, NSW

Farleigh House Farleigh Hungerford Bath, BA2 7RW
PO Box 316 Sutherland, NSW 1499

42 Whiting Street Artarmon, NSW 2064

PO Box 525 North Ryde, NSW 2113

Unit 810, Ocean Centre Harbour City, 5 Canton Road
32013 Longarone (BL} Loc. Villanova, Italy

The MicroChannel Building Suite 5, 401 Pacific Highway Artarmon, NSW
PO Box 68 Paddington, NSW 2021

GPO BOX 612 Adelaide SA S000

4217 Austin Boulevard Istand Park , NY
40 Lime Street Sydney, NSW 2C00

PO Box 935 Mascot, NSW 1460

PO BOX 553 Mt Waverly VIC 3149

PO BOX 229 Melbaurne, VIC 3001
GPO Box 21¢ Melbourne, VIC 3001
P O Box 70 Rosebery, NSW 1445

Michael Tsang

Andrew Cunningham
Raymond Mohhs

Carlos Carmana Silvestre
Chiara Scala

Graham Bone

Todd Allen Luhrs

R K Stojanovki

Cheryl Moore

Christine Gibson

25,000.00
400.00
10,032.59
38,501.00
54252
2,731,159.67
12,384.20
143,842.53
299.31
2,214.59
39,560.10
895.00
85,652.11
152.14
404,124.00
536,010.18
1,673.51
15,602.23
33.00
4,123.35
5,211.20
2,912.41
40109
1,424.61
320.35
721,379.97
343,154.61
3,819.75
21,519.40
687.50
56160
32,879.68
3,630.00
10,387.93
12236
1,717.82
70,766.23
38.36
7,989.88
629.04

5,282,156.22
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INITIAL REMUNERATION NOTICE

Insolvency Practice Schedule (Corporations} 70-50
Insolvency Practice Rules (Corporation) 70-35

Healy Optical Group Pty Ltd (In Liquidation)
As Trustee for the Peter Healy Family Trust
ACN 009 536 976 (“the Company”)

The purpose of the Initial Remuneration Notice is to provide you with information about how we
propose our remuneration for undertaking the Liquidation will be set.

1 Remuneration Methods

There are four basic methods that can be used to calculate the remuneration charged by an insolvency
practitioner. They are:

A. Time based / hourly rates: This is the most common methaod. The total fee charged is based on
the hourly rate charged for each person who carried out the work multiplied by the number of
hours spent by each person on each of the tasks performed.

B. Fixed Fee: The total fee charged is normally quoted at the commencement of the administration
and is the total cost for the administration. Sometimes a practitioner will finalise an
administration for a fixed fee.

C. Percentage: The total fee charged is based on a percentage of a particular variable, such as the
gross proceeds of assets realisations.

D. Contingency: The practitioner’s fee is structured to be contingent on a particular outcome being
achieved.

2 Method chosen

Given the nature of this liquidation we propose that our remuneration be calculated on a time
based/hourly rates basis. The amount of work required and the recoveries from Company assets are at
this stage not known to us and accordingly the time based/hourly rates basis best allows us to
accurately determine how much work has been completed in the liquidation and remunerate
accordingly. We have chasen the time based/hourly rates method because:

. This method is considered to be the most suitable for this appointment as it ensures creditors are
only charged for work that is performed in the liquidation, which can be difficult to accurately
estimate at the date of appointment.

. Even later than the date of appointment, it can be difficult to estimate the time that may be
required in advance of the substantive work being undertaken. The time based method in this
case again ensures that creditors are only charged for work that is actually performed in the
external Liquidation.
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The practitioner is required to perform a number of tasks which do not relate to the realisation of
assets, for example, reporting to the Australia Securities and Investments Commission (“ASIC"),
undertaking investigations, responding to creditor enquiries and distributing funds to creditors.

The practitioner has a time recording system that can produce a detailed analysis of the time
spent on each type of task by each individual staff member in the liquidation.

Time based remuneration calculates fees upon a basis of time spent at the level appropriate to
the work performed.

Explanation of Hourly Rates

The rates for our remuneration calculation are set out in the following table together with a general
guide showing the qualifications and experience of staff engaged in the administration and the role they
take in the administration. The hourly rates charged encompass the total cost of providing professiconal
services and should not be compared to an hourly wage. Time is charged in sb-minute increments.

4

Estimated remuneration

We have estimated that this liquidation will cost approximately $125,000 exclusive of GST to
completion, subject to the following variables which may have a significant effect on this estimate and
that we are unable to determine at this early stage in the Liquidation:

The recovery of the Company’s assets
Negotiation the sale of the business

Investigations required into the business affairs of the Company and identify any assets or
recoveries available to the liquidator; and

Any matters identified that are required to be reported to statutory authorities, such as ASIC,

The Liquidator’s time costs are recoverable only against the asset realisations available.

5

Dishursements

Disbursements are divided into three types:

Externally provided professional services - these are recovered at cost. An example of an
externally provided professional service disbursement is legal fees.

Externally provided non-professional costs such as travel, accommodation and search fees -
these are recovered at cost.

Internal disbursements such as photocopying, printing and postage. These disbursements, if
charged to the Administration, would generally be charged at cost; though some expenses such
as telephone calls, photocopying and printing may be charged at a rate which recoups both
variable and fixed costs. The recovery of these costs must be on a reasonable commercial basis.
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We are not required to seek creditor approval for disbursements paid to third parties but must account
to creditors. However, we must be satisfied that these disbursements are appropriate, justified and
reasonable,

We are required to obtain creditor's consent for the payment of internal disbursements where there
may be a profit or advantage. Creditors will be asked to approve our internal disbursements where
there is a profit or advantage prior to these disbursements being paid from the liquidation.

Details of the basis of recovering disbursements in this liquidation are provided below.

Basis of disbursement claim

cl.GS
Externally provided professional services At cost
Externally provided non-professional services At cost
Internal disbursements
Advertising At cost
Search fees At cost
Courier At cost
Printing, Faxes & Photocopies $0.20 per page
Postage At cost
Stationary and other incidental disbursements At cost
Travel - Staff by own vehicle $0.68 per km
Travel - other At cost

Scale applicable for the financial year ending 30 June 2019.

Queries

Creditors have the right to request and obtain further information from the liquidator.
information Sheet

Creditors may access the remuneration information sheet (ASIC Information Sheet 85 — Approving fees:
a guide for creditors) at ASIC's website under Regulatory Resources,

http://www.asic.gov.au/regulatory-resources/insolvency/insolvency-for-creditors/approving-fees-a-
guide-for-creditors/

DATED this 19" day of March 2019
Healy Optical Group Pty Limited
As Trustee for the Peter Healy Family Trust

Joit & Several Liquidator
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hoganA\sprowles

Schedule of rates as @ 1 July 2018

Private & Confidential

‘ Description ' I ' ' | Hourly rate

. (Excl GST)} !

; | T I _ i (5) .
Partner Registered Administrator, Chartered Accountant, degree qualified with more than 545

fifteen years of extensive experience in insolvency, restructuring and business
advisory matters. experience. Leads engagements with full accountability for strategy
and execution.
Director Generally Chartered Accountant and degree qualified with more than ten years of 490
experience. Extensive experience In managing large, complex engagements at a
senior level. Autonomously leads complex insolvency appointments reporting to
Partner.
Senior Manager Generally Chartered Accountant and degree qualified with more than seven years of 429
experience. Significant experience across all types of engagements. Self-sufficiently
conducts small to medium insolvency appointments.
Manager Generally Chartered Accountant and degree qualified with more than five years of 385
experience. Experience in complex matters, day to day conduct of small to medium
engagements. Assists senior staff on complex matters.
Supervisor Generally Chartered Accountant and degree qualified with more than three years of 363
experience. Assists senfor staff in planning and conduct of small to large
engagements. Supervise a small team and control small engagements.
Senior Analyst 1 Generally degree qualified and undertaking Chartered Accountant’s qualification. 319
Controls certain tasks on small engagements and assists staff with completing tasks
on medium to large engagements.

Senior Analyst 2 Experienced graduate controlling certain tasks on small engagements. Assists senior 308
staff in completing tasks on small to large engagements.

Analyst 1 Experienced graduate. Required to assists senior staff in completing tasks on small to 264
large engagements.

Analyst 2 Generally a university graduate with appropriate qualifications. Assists with day to 198
day tasks under the supervision of senior staff.

Graduate Generally degree qualified and undertaking or about to undertake Chartered 182

Accountant’s qualification with less than one year of experience. Assists with day to
day tasks under the supervision of senior staff.

Undergraduate Undertaking relevant degree. Assists with tasks within workstreams and 165
appointments under supervision,

Senior Bookkeeper Experienced bookkeeper with more than 18 months experience. Assist senior staff 165
with accounting functions of engagement.

Bookkeeper Assist senior staff with accounting functions of engagement. 154

PA Appropriate skills and experience to support professional staff in an administrative 132
capacity.

Administration Appropriate skills and experience to support professional staff in an administrative 105
capacity.
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NOTICE OF PROPOSAL TO CREDITORS

Dated: 19 March 2019 Voting Poll Closes: 10 April 2019

Healy Optical Group Pty Limited
(In Liguidation) '
As Trustee for the Peter Healy Family Trust
A.C.N 143 527 977 (“the Company”)

Proposal Na. 1 for creditor approval

That the future remuneration of the Liquidators from 8 March 2019 to the conclusion is \
determined at a sum equal to the cost of time spent by the Liquidators, their partners and staff,
calculated at the hourly rates as detailed in the remuneration report dated 19 March 2019 such

l
b
|
sum to be capped at the amount of $125,000 exclusive of GST and that the Liquidators may draw ‘(

the remuneration on a monthly basis or as required.
Vote on the Proposal No. 1

Please select the appropriate Yes, No or Object box referred to below with a |ZI to indicate your preferred
position.

Yes D | approve the proposal
No |:| I do not approve the proposal
Object D [ object to the proposal being resolved without a meeting of creditors

For your vote to count, your claim against the Company must have been admitted for the purposes of voting
by the Joint and Several Liquidators. Please select the option that applies to you:

D I have previously submitted a proof of debt form and supporting documents

|___’ I have enclosed a proof of debt form and supporting documents with this
proposal form

D I am not a related creditor of the Company
L__l l am a related creditor of the Company*
relationship:

*ag Director, relative of Director, related company, beneficiary of a related trust.

VA-PWOM-REM.DOCX 1



Continued: No. 1

Reasons for the proposal and the likely impact it will have on creditors if it is passed

|

1
L
I

e A lLiquidator is entitled to be fairly remunerated for undertaking statutory and other ‘
duties, including reporting obligations in acting as a liquidator. |
\ e We are unable to pay our remuneration without the approval of the Committee of :
i Inspection (if one has been appointed), Creditors, or the Court. ‘
! e Approval by Creditors is efficient and timely and is less costly than an application to the |
| Court. !
» Approval of our remuneration will allow us to progress further investigations in a timely
manner to ensure the prospect of any dividends can be maximised.
e Approval by Creditors, by circulating resolution from the Notice of Proposal to Creditors, is -
less costly than convening a meeting of creditors to obtain remuneration approval. i
+ This may negatively impact on creditors, as a formal meeting of creditors may be convened i
later than it may otherwise be convened, or not convened at all. That said, creditors are |
welcome to contact the Liguidators staff, by email or telephone, for an update on the '
liquidation. |

Name of creditor /
authorised person:

Address:

Signature: Date:

For your vote to count, you must complete this document and return it together with any supporting
documents by no later than close of business on 10 April 2019, by email to Anny Ngo at
anny@hegansprowles.com.au. Should you have any queries in relation to this matter, please contact Anny
Ngo on (02) 8020 5853. '

HoganSprowles
Level 9,

60 Pitt Street
SYDNEY NSW 2000

VA-PWOM-REM.DOCX 2
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NOTICE OF PROPOSAL TO CREDITORS

Dated: 19 March 2019 Voting Poll Closes: 10 April 2019

Healy Optical Group Pty Limited
(In Liquidaticn)
As Trustee for the Peter Healy Family Trust
A.C.N 143 527 977 {“the Company”)

Dishursements
Disbursements are divided into three types:

¢ Externally provided professional services (eg legal fees) —these are recovered at cost.

e Externally provided non-professional costs {eg travel, accommodation and search fees) — these are
also recovered at cost.

e Internal disbursements (eg photocopying, teiephone, fax, printing and postage costs) — these are
generally recovered at cost, however, expenses such as telephone calls, photocopying and printing may
be charged at a rate which recoups both variable and fixed costs on a reasonable commercial basis.

We are not required to seek creditor approval for disbursements paid to third parties, however, we are
required to account to creditors for such expenses and we must be satisfied that those disbursements are
appropriate, justified and reasonable. In respect of Internal disbursements, to the extent that these may be
recovered at more than their cost, they may be considered as deriving a profit or advantage and must
therefore be approved by creditors, a committee of inspection (if one is appointed), or by the Court prior to
them being drawn.

Declaration

We, Michael Hogan and Brendan Copeland have undertaken a proper assessment of disbursements claimed in
the matter of the Company, in accordance with the law and applicable professional standards and we are
satisfied that the disbursements claimed are necessary and proper

It is proposed that future disbursements to be provided by our firm will be charged to the Company on the
following basis:

L : {Excl GST
Externally provided professional services At cost
Externally provided non-professional services At cost
Internal dishursements
Advertising At cost
Search fees At cost
Courier At cost
Printing, Faxes & Photocopies $0.20 per page
Postage At cost
Stationary and other incidental disbursements At cost
Travel - Staff by own vehicle : $0.68 per km
Travel - other At cost

VA-PWOM-DISB.DOCX 1



Continued: No, 2

Proposal No. 2 for creditor approval

|
| to the cost spent by the Liquidators, their partners and staff, calculated at the rates as detailed in ‘
1

i That the future disbursements of the Liquidator from 8 March 2019 is determined at a sum equal
|
! the remuneration report dated 19 March such sum to be capped at the amount of $3,000.00

|

¢ exclusive of GST, and that the Liquidator may draw the disbursements on a monthly basis or as

' required.

|

Vote on the Proposal No. 2

Please select the appropriate Yes, No or Object box referred to below with a I to indicate your preferred
position.

Yes D | approve the proposal
No D I do not approve the proposal
Object l:l | object to the proposal being resolved without a meeting of creditors

For your vote to count, your claim against the Company must have been admitted for the purposes of voting
by the Joint and Several Liquidators. Please select the option that applies to you:

| have previously submitted a proof of debt form and supporting documents

| have enclosed a proof of debt form and supporting documents with this
propasal form

| am not a refated creditor of the Company

I am a related creditor of the Company*

RN

relationship:
*eg Director, relative of Director, related company, beneficiary of a related trust.

Reasons for the proposal and the likely impact it will have on creditors if it is passed
‘ * A Liquidator is entitled to be fairly remunerated for undertaking statutory and other dutles ‘
including reporting obligations in acting as a liquidator. |
s We are unable to pay our disbursements without the approval of the Committee of |
Inspection (if one has been appointed), Creditors, or the Court. i
|
|
|

s Approval by Creditors is efficient and timely, and is less costly than an application to the
Court,

» Approval of our disbursements will allow us to progress further investigations in a timely
manner to ensure the prospect of any dividends can be maximised.

» This may negatively impact on creditors, as a formal meeting of creditors may be convened |
later than it may otherwise be convened, or not convened at all. That said, creditors are

L welcome to contact the Liquidator’'s staff, by email or telephone, for an update on the

liquidation.

VA-PWOM-DISB.DOCX 2



Creditor details
Name of creditor
Address

ABN (if applicable) Contact number

Email address

Name of creditor /
authorised person:

Signature: Date:

For your vote to count, you must complete this document and return it together with any supporting
documents by no later than close of business on 10 April 2019, by email to Anny Ngo at
anny@hogansprowles.com.au. Should you have any gqueries in relation to this matter, please contact Anny Ngo
on {02) 8020 5853,

HoganSprowles
Level 9,

60 Pitt Street
SYDNEY NSW 2000

VA-PWOM-DISB.DOCX 3



Annexure H
FORM 535

. CORPORATIONS ACT 2001
ACN 008 536 976 , Subregulation 5.6.49(2)
FORMAL PROOF OF DEBT OR CLAIM {GENERAL FORM)
To the Joint and Several Liquidators of Healy Optical Group Pty Ltd {In Liquidation}

1. This is to state that the company was, on 8 March 2019 1) and still Is, justly and truly indebted tof@ (full nhame):

of (full address)

fOr Suvvvevevrinrnininns . e BOUIAMS AN v cents.

Particulars of the debtare: ‘ _ _ __ _ -
Considerationtd - -~ . " " Amount$ GST & ]
state how the debt arose ) ' included $

2, To my knowledge or belief the creditor has not, nor has any person by the creditor's order, had or received any manner of
satisfaction or security for the sum or any part of it except for the following: = s e

Insert particulars of all securities held. Where the securities are on the property of the company, assess the value of these
securities. If any bills or other negotlable SeCUI'ItIES are heI spequ them in a schedule i in the followmg form
| Acceptor . Amount $ ¢ ‘ Da

|:| | am not a related creditor of the Company !
|:| | am a related creditor of the Company ()
relationship:

3A.6* | am employed by the creditor and authorised in writing by the creditor to make this statement. | know that the debt was
incurred for the consideration stated and that the debt, to the best of my knowledge and belief, still remains unpaid and
unsatisfied.

3B.8* | am the creditor's agent authorised to make this statement in writing. | know that the debt was incurred and for the
consideration stated and that the debt, to the best of my knowledge and belief, still remains unpaid and unsatisfied.

DATED this day of 2019

Signature of Signatory....... eeresetesibebsnints
NAME IN BLOCK LETTERS..

Occupation e TS SRR SRR RS S e

Address ... rerressm
See Directions overleaf for the completion of this form

OFFICE USE ONLY
POD No: ADMIT (Voting [ Dividend} - Ordinary s
Date Received: ff ADMIT (Voting / Dividend} ~ Preferentlal $
Entered into CORE IP5: ) Reject [Voting / Dividend) ) $
Amount per CRA/RATA s Object or H/Over for Consideration $
Reason for Admitting / Rejection
PREP BY/AUTHORISED TOTAL PROOF 3
DATE AUTHORISED {7/

VA-POD.DOCX



(1)
(2)

(3)

(4)
(5)
(6)

Proof of Debt Form Directions
Strike out whichever is inapplicable.
Insert date of Court Order in winding up by the Court, or date of resolution to wind up, if a voluntary winding up.

Insert full name and address {including ABN) of the creditor and, if applicable, the creditor's partners. if prepared by an
employee or agent of the creditor, also insert a description of the occupation of the creditor.

Under "Consideration” state how the debt arose, for example "goods sold and delivered to the company between the dates of

..................................................... , "moneys advanced in respect of the Bill of Exchange".

Under "Remarks" include details of vouchers substantiating payment.

Related Party / Entity: Director, relative of Director, related company, beneficiary of a related trust.

If the Creditor is a natural person and this proof is made by the Creditor personally. In other cases, if, for example, you are the
director of a corporate Creditor or the solicitor or accountant of the Creditor, you sign this form as the Creditor’s authorised
agent (delete item 3A). If you are an authorised employee of the Creditor {credit manager etc), delete itern 3B.

Annexures

If space provided for a particular purpose in a form is insufficient to contain all the required information in relation to a
particular item, the information must be set out in an annexure.

An annexure to a form must:
(a) have an identifying mark;
(b} and be endorsed with the words:

i} "This is the annexure of (insert number of pages} pages marked (insert an identifying mark)
referred to in the (insert description of form) signed by me/us and dated (insert date of signing); and

(c) be signed by each persen signing the form to which the document is annexed.

The pages in an annexure must be numbered consecutively.

If a form has a document annexed the following particulars of the annexure must be written on the form:
(a) the identifying mark; and

(b) the number of pages.

A reference to an annexure includes a document that is with a form.

VA-POD.DOCX
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7

Information sheet: Proposals without meetings ARITA

You may be a creditor in a liquidation, voluntary administration or deed of company arrangement
(collectively referred to as an external administration).

You have been asked by the liquidator, voluntary administrator or deed administrator (collectively
referred to as an external administrator) to consider passing a proposal without a meeting.

This information sheet is fo assist you with understanding what a proposal without a meeting is and
what your rights as a creditor are,

What is a proposal without a meeting?

Meetings of creditors were previously the only way that external administrators could obtain the views
of the body of creditors. However, meetings can be very expensive to hold.

A proposal without a meeting is a cost effective way for the external administrator to obtain the consent
of creditors to a particular course of action.

What types of proposals can be put to creditors?

The external administrator is able to put a range of proposals to creditors by giving notice in writing to
the creditors. There is a restriction under the law that each notice can only contain a single proposal.
However, the external administrator can send more than one notice at any single time.

What information must the notice contain?

The notice must:

¢ include a statement of the reasons for the proposal and the likely impact it will have on creditors
if it is passed
» invite the creditor to either:
o vote yes or no to the proposal, or
o object to the proposal being resolved without a meeting, and
« specify a period of at least 15 business days for replies to be received by the external
administrator.

If you wish to vote or object, you will also need to lodge a Proof of Debt (POD) to substantiate your
claim in the external administration. The external administrator will provide you with a POD to complete.
You should ensure that you also provide documentation to support your claim.

If you have already lodged a POD in this external administration, you do not need to lodge another one.

The external administrator must also provide you with enough information for you to be able to make an
informed decision on how to cast your vote on the proposal. With some types of proposals, the law or
ARITA's Code of Professional Practice sets requirements for the information that you must be provided.

ARITA Level 5, 191 Clarence Street, Sydney NSW 2000 Austratia | GPO Box 4340, Sydney NSW 2001
ACN 002472362t +61 2 8004 4344 | e admin@arita.com.au | arita.com.au

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNAROUND ASSOCIATION



ARITA

For example, if the external administrator is asking you to approve remuneration, you will be provided
with a Remuneration Approval Report, which will provide you with detailed information about how the
external administrator's remuneration for undertaking the external administration has been calculated.

What are your options if you are asked to vote on a proposal without a meeting?

You can choose to vote yes, no or object to the proposal being resolved without a meeting.

How is a resolution passed?

A resolution will be passed if more than 50% in number and 50% in value (of those creditors who did
vote) voted in favour of the proposal, but only so long as not more than 25% in value objected to the
proposal being resolved without a meeting.

What happens if the proposal doesn't pass?

If the proposal doesn’t pass and an objection is not received, the external administrator can choose to
amend the proposal and ask creditors to consider it again or the external administrator can choose to
hold a meeting of creditors to consider the proposal.

The external administrator may also be able to go to Court to seek approval.

What happens if | object to the proposal being resolved without a meeting?

If more than 25% in value of creditors responding to the proposal object to the proposal being resolved
without a meeting, the proposal will not pass even if the required majority vote yes. The external
administrator will also be unable to put the proposal to creditors again without a meeting.

You should be aware that if you choose to object, there will be additional costs associated with
convening a meeting of creditors or the external administrator seeking the approval of the Court. This
cost will normally be paid from the available assets in the external administration.

This is an important power and you should ensure that it is used appropriately.

Where can | get more information?

The Australian Restructuring Insolvency and Turnaround Association (ARITA) provides information fo
assist creditors with understanding external administrations and insolvency.

This information is available from ARITA's website at artia.com.au/creditors.

ASIC also provides information sheets on a range of insolvency topics. These information sheets can
be accessed on ASIC's website at asic.gov.au (search for "insolvency information sheets”).

Version: July 2017 22302 - INFO - Proposals information sheet v1_0.docx

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNARQUND ASSGCIATION PAGE 2



Annexure !

Liquidators Remuneration Approval Report

Healy Optical Group Pty Limited

(In Liquidation)

As Trustee for the Peter Healy Family Trust
A.C.N 009 536 976 (“the Company”)

This remuneration report provides you with the information you need to be able to make an
informed decision regarding the approval of our remuneration for undertaking the liquidation of
Healy Optical Group Pty Limited.

This report has the following information included:

Contents
PAFE Li DECIATATION 1vvvverrisresieeieisiniesta e ieee s et st rssrereareeseeas e eme s srameessrae s se e s e nessn e s enbeab b s b s s s b b bnanae s s s raes 1
Part 2: EXECULIVE SUMIMIBIY oiviieeeiieirerincreesssieerasrereeiasseersssssssssreraresreerosrnrssssssnnnrnens sesbisssbasinssansssssssnmmiss 2
PArt 3, REMUNEIALION ettt e s e s s st s s s s obab e st b e s s s r st s ean s e saaessars brrr s 3
Part 5: Summary of Receipts and Payments ... e 6
T A R T L= 1T 6
~ Part 7: Approval of remuneration and internal disbursements.........oveeiiinmii e 6
Schedule A — Resolution 1 - Table of major tasks for remuneration ... e, 7

What do you need to do next?
You should read this report and the other documentation that we have sent you.

To minimise the costs in the administration and this liquidation, we have elected to seek the
approval of creditors for our remuneration and internal disbursements without a meeting.
Information about the proposals without a meeting process is included at part 8 of this report.

You can cast your vote by using the included voting form. This form needs to be returned to our
office by post, scanned and emailed or faxed. We need to receive your forms by Wednesday, 10
April 2019 for your vote to count. If you choose to use post, please allow enough time for your letter
to be delivered.

If you have any questions, or need any assistance with understanding the materials we have sent to
you, please contact Anny Ngo of our office on (02) 8020 5853 or via email at
anny@hogansprowles.com.au.

Part 1: Declaration

We, Brendan Copeland and Michael Hogan of HoganSprowles, have undertaken a proper
assessment of this remuneration claim for our appointment as joint and several liquidators of the
Company in accordance with the law and applicable professional standards. We are satisfied that
the remuneration claimed is in respect of necessary work, properly performed, or to be preperly
performed, in the conduct of the liquidation.



Annexure J

Healy Optical Group Pty Limited (In Liquidation)
initial Report to Creditors hogan A\ sprowles

19 March 2019

Part 2: Executive Summary

The total remuneration for this appointment is estimated to be $125,000 exclusive of GST. We have
not previously sought approval for our remuneration since our appointment.

Remuneration currently claimed is summarised below:

Future Remunrtion claim:

Liquidation

Resolution [1]: 8 March 2019 to the conclusion Part 3 $125,000.00
Total — future remuneration $125,000.00

* Approval for the future remuneration sought is based on an estimate of the work necessary to the
completion of the liquidation. Should additional work be necessary beyond what is contemplated,
further approval may be sought from creditors.

Internal disbursements currently claimed are summarised below:

Future Internal disbursements approval

Resolution [2]): 8 March 2019 to the conclusion Part 4 $3,000.00

Total — future dishursements $3,000.00

* Approval for the future internal disbursements sought is based on an estimate of the internal
disbursements necessary to the completion of the liquidation. Should additional disbursements be
necessary beyond what is contemplated, further approval may be sought from creditors.

Please refer to report section references detailed in the above table for full details of the calculation
and composition of the remuneration approval sought.

Page 2 of 11
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Healy Optical Group Pty Limited {In Liquidation)
initial Report ta Creditors hogan A\ sprowles

19 March 2019

Part 3. Remuneration
3.1 Remuneration claim resolutions

We will be seeking approval of the following resclution to approve our remuneration. Details to
support this resolution is included in section 3.2 and in the attached Schedule.

Resolution 1: from 8 March 2019 to the conclusion of the liguidation

That the future remuneration of the Liquidators from 8 March 2019 to the conclusion is determined
at a sum equal to the cost of time spent by the Liquidators, their partners and staff, calculated at the
hourly rates as detailed in the remuneration report dated 19 March 2019 such sum to be capped at
the amount of $125,000 exclusive of GST and that the Liquidators may draw the remuneration on a

monthly basis or as required.

3.2 Details of remuneration

The below table sets out the predicted time charges to each major task area by staff members
working on the liguidation for the period between 8 March 2019 to the completion which is the
basis of the Resolution 1 claim. More detailed descriptions of the tasks performed within each task
area, matching the amounts below, are contained in Schedule A helow.

Page 3 of 11
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Healy Optical Group Pty Limited (in Liquidation)
Initial Report to Creditors hoga n/A\SDFOW|ES

19 March 2019

3.3 Total remuneration reconciliation

To date, we have not drawn any fees. In preparing this remuneration approval report, we have made
our best estimate at what we believe the liquidation will cost to complete and we do not anticipate
that we will have to ask creditors to approve any further remuneration. However, should the
liguidation not proceed as expected, we will advise creditors and we may seek approval of further
remuneration and provide details on why the remuneration has changed. Matters that may affect
the progress and the cost of the liquidation, include the task involved in pursuing recoveries.

3.4 Likely impact on dividends

The dividend to any creditor will ultimately be impacted by the realisations achieved by the
liguidator and the value of creditor claims admitted to participate in the dividend and the fees for
the work performed to achieve realisations has prior.

At this stage there are insufficient funds to cover our time costs incurred to date. Accordingly, there
is no likelihood of a dividend to any class of creditors. Should circumstances change, creditors will be
notified.

Part 4: Disbursements
Disbursements are divided into three types:

s Externally provided professional services - these are recovered at cost. An example of an
externally provided professional service disbursement is legal fees.

» Externally provided non-professional costs - these are recovered at cost. Examples of
externally provided non-professional costs are travel, accommodation and search fees.

s |nternal disbursements such as photocopying, printing and postage. These disbursements, if
charged to the Liquidation, would generally be charged at cost; though some expenses such
as telephone calls, photocopying and printing may be charged at a rate which recoups both
variable and fixed costs. The recovery of these costs must be on a reasonable commercial
basis. Details of the basis of recovery of each of these costs is discussed below.

We have undertaken a proper assessment of disbursements claimed for the Company, in accordance
with the law and applicable professional standards. We are satisfied that the disbursements claimed
are necessary and proper.

We will be seeking creditor approval to pay our internal disbursements from creditors in the amount
of $3,000 pius any GST applicable.
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1.1  Future hasis of internal disbursements

Future disbursements provided by our firm will be charged to the administration on the following
basis:

il A -

A%

AT fipulbd i i P b

Externally provided professional services

Externally provided non-professional services

Internal dishursements
Advertising At cost
Search fees Af cost
Courier At cost
Printing, Faxes & Photocopies $0.20 per page
Postage At cost
Stationary and other incidental disbursements At cost
Travel - Staff by own vehicle $0.68 per km
Travel - other At cost

Rates applicable for financial year ending 30 June 2018.

Approval of the payment of these disbursements at the above rates to a capped amount of $3,000
exclusive of GST is being sought from creditors via a proposal without a meeting.

Part 5: Summary of Receipts and Payments

There have been no receipts or payments to date.

Part 6: Queries

If you have any queries in relation to the information in this report, please contact Anny Ngo on (02)
8020 5853 or via email at anny@hogansprowles.com.au.

You can also access information which may assist you on the following websites:
s ARITA at www.arita.com.au/creditors
e ASIC at www.asic.giv.au (search for “insolvency information sheets”).
Part 7: Approval of remuneration and internal disbursements

At Annexure F to H, we have enclosed the following for your completion by Wednesday, 10 April
2019:

e Voting slip for the liquidator's remuneration;

e Voting slip for the liquidator’s disbursements;
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¢ Proof of debt form

In our report we are seeking creditors to vote via a proposal without a meeting on the following
resclutions:

“That the future remuneration of the Liquidators from 8 March 2019 to the conclusion is
determined at a sum equal to the cost of time spent by the Liquidators, their partners and staff,
calculated at the hourly rates as detailed in the remuneration report dated 19 March 2019 such
sum to be capped at the amount of $125,000 exclusive of GST and that the Liquidators may draw
the remuneration on a monthly bhasis or as required.”

AND

That the future disbursements of the Liquidator from 8 March 2019 is determined at a sum equal to
the cost spent by the Liguidators, their partners and staff, calculated at the rates as detailed in the
remuneration report dated 19 March 2019 such sum to be capped at the amount of $3,000.00
exclusive of GST, and that the Liquidator may draw the disbursements on a monthly basis or as
required.

Schedule A — Resolution 1 - Table of major tasks for remuneration

The below table provides a description of the work which will he undertaken in each major task area
during the course of the liquidation.

Sale of Business as a Going Preparing an information memorandum
| Concern Collating information for the due diligence

Liaising with suppliers to negotiate an
extended distribution agreement to assist in
the sale of the business

List of parties expressing interest in purchasing
business and/or stock

Liaising with sales representatives regarding
distribution agreements

Internal meetings to discuss/review offers
received

Liaise with third parties regarding sale of
business

Liaise with Agent regarding marketing of
business

Matters relating to settlement of the business
Liaise with Valuer

Review Contract for sale

! Leasing Liaising with owners/lessors

' Reviewing leasing documents

Tasks associated with disclaiming leases
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Tasks associated with realising other assets,
including stock and PPE

Liaising with valuers regarding valuaticn of
stock on hand

Attending premises to inspect assets
Proceedings regarding to sale of assets

Debtors

Correspondence with debtors

Review Company records for documents to
support claim

Reconciling debtor ledger

Liaise with solicitors regarding recoverability
Liaise with government agencies for the
assistance in collection of student funding
Follow up debtors and pursue debtors for non
payment

Arranging internal systems to manage debtor
collection

Stock

Conduct stocktake

Liaise with sales representatives to sell current
stock

Stock management

Plant and Equipment

Attend site to inspect the asset

Receive correspondence from purchasers
Discuss proceedings of sale of assets

Liaise with valuer and lease parties regarding
identifying assets

Dealing with proofs of debt

Receipting and filing POD’s when not related
to a dividend

Corresponding with OSR and ATO regarding
POD’s when not related to a dividend

Creditor Enquiries

Receive and follow up creditor enquiries via
telephone

Maintaining creditor enquiry register
Review and prepare correspondence to
creditors and their representatives via
facsimile, email and post

Reports to creditors

Prepare initial report to creditors
Preparation of statutory report

Calculation of entitlements

Review company books and records for
employee entitlements

Calculation of employee entitlements
Review awards

Liaise with company director and staff
regarding employee entitlements
Prepared separation certificates for
terminated employees
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Employee enquiries

Received and follow up employee enquiries
via telephone and email

Review and prepare correspondence to
creditors and their representatives via email
and post

Prepared letters to employees advising of
their entitlements and options available
Received correspondence from employees re
leave entitlements

Assisting staff with FEG claims

Trade On Management Liaising with suppliers

Reviewing leasing claims

Liaising with management and staff

Liaise with sale representatives on sale and
premotion of stock

Reviewing cash flows and financial statements
Liaising with directors and leasing company re
trading management

Maintaining purchase order registry

Trade on management and managing trade on
issues

Preparing and authorising payment vouchers
Setting up accounts with suppliers

Liaising with superannuation funds regarding
contributions, termination of employee’s
employment

Assisted employees with outstanding
entitlements

Review employee records and calculate
outstanding entitlements

Updating expenses listing

Prepared budget and forecast for the trading
of the business

Prepared cash flow for the business

ASIC reporting Preparing statutory investigation reports
Liaising with ASIC
Correspondence With various stakeholders
: Meeting with Directors and cther third parties
BAte Conducting investigation Collection of company books and records

Reviewing company’s books and records
Review and preparation of company nature
and history

Conducting and summarising statutory
searches

Preparation of comparative financtal
statements

Preparation of deficiency statement

Page 9 of 11



Healy Optical Group Pty Limited {In Liquidation)
Initial Report to Creditors
19 March 2019

Annexure ]

hogan/A\sprowles

includes el L S S
Review of specific transactions and liaising

with directors regarding certain transactions
Liaising with directors regarding certain
transactions

Preparation of investigation file

Lodgement of investigation with the ASIC

t ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including
505, 5602, 5011 etc

Correspondence with ASIC regarding statutory
forms

Bank account administration

Requesting bank statements

Bank account reconciliations
Correspondence with bank regarding
specific transfers

Correspondence with pre-appointment bank
regarding closure of account

ATO and other statutory
reporting

Notification of appointment
Preparing BAS’

Correspondence with ATQ regarding
lodgements and registration

Planning / Review

Discussions regarding status of
administration

Books and records / storage

Dealing with records in storage
Sending job files to storage
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Schedule of rates as @ 1 July 2018

Private & Confidential

54:7 Hourfﬁ;ﬁeﬂ

| Description

_

| (Excl. GsT) |
o (5]

Partner

Registered Administrator, Chartered Accountant, degree qualified with more than
fifteen years of extensive experience in insolvency, restructuring and business
advisory matters. experience. Leads engagements with full accountability for
strategy and execution.

545

Director

Generally Chartered Accountant and degree qualified with more than ten years of
experience. Extensive experience in managing large, complex engagements at a
senior level. Autonomously leads complex insolvency appointments reporting to
Partner.

490

Senior Manager

Generally Chartered Accountant and degree qualified with more than seven years
of experience. Significant experience across all types of engagements. Self-
sufficiently conducts small to medium insclvency appointments.

429

Manager

Generally Chartered Accountant and degree qualified with more than five years of
experience. Experience in complex matters, day to day conduct of small to
medium engagements. Assists senior staff on complex matters.

385

Supervisor

Generally Chartered Accountant and degree qualified with more than three years
of experience. Assists senior staff in planning and conduct of small to large
engagements. Supervise a small team and control small engagements.

363

Senlor Analyst 1

Generally degree qualified and undertaking Chartered Accountant’s qualification.
Controls certain tasks on small engagements and assists staff with completing
tasks on medium to large engagements.

319

Senior Analyst 2

Experienced graduate controlling certain tasks on small engagements. Assists
senior staff in completing tasks on small to large engagements.

308

Analyst 1

Experienced graduate. Required to assists senior staff in completing tasks on
small to large engagements.

264

Analyst 2

Generally a university graduate with appropriate gualifications. Assists with day
to day tasks under the supervision of senior staff.

198

Graduate

Generally degree qualified and undertaking or about to undertake Chartered
Accountant’s qualification with less than one year of experience. Assists with day
to day tasks under the supervision of senior staff.

182

Undergraduate

Undertaking relevant degree. Assists with tasks within workstreams and
appointments under supervision.

165

Senior Bookkeeper

Experienced bookkeeper with more than 18 months experience. Assist senior
staff with accounting functions of engagement,

165

Bookkeeper

Assist senior staff with accounting functions of engagement.

154

PA

Appropriate skills and experience to support professional staff in an
administrative capacity. '

132

Administration

Appropriate skills and experience to support professional staff in an
administrative capacity.

105
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